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21st CCLC Monitoring 
Document

• The most recent and updated version is posted on 
our website.

http://www.gadoe.org/School-Improvement/Federal-
Programs/Pages/21st-CCLC-Monitoring.aspx
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Today’s Agenda 

Before, During, After Monitoring

Access the GaDOE – Con App –
Monitoring Portal

Upload Documents for Desktop 
Monitoring (JotForm)

Receive Monitoring Results and Submit 
Corrective Action
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Purpose of  Monitoring

• Monitoring of federal programs is conducted 
to ensure that children have a fair, equal, and 
significant opportunity to obtain a high-quality 
education.

• Monitoring emphasizes accountability for using 
federal resources wisely.

• Monitoring serves as a vehicle for the Department 
to help sub-grantees achieve high quality 
implementation of educational programs utilizing 
federal funds.

§200.331
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Monitoring 
Cycle Sub-grantees 

Identified for 
monitoring –
new status or 

risk

Monitoring 
requirements 

identified; 
sub-grantees

trained

Sub-grantees 
collect 

documentation

Department 
visit – onsite 
or desktop

Department 
provides report 

of visit

Sub-grantees 
create and 
implement 
corrective 

action plans, if 
needed
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Preparation Prior 
to On-Site Monitoring Visit 

• Sub-grantees must provide:
▪ A room large enough to comfortably accommodate 

the entire monitoring team. If need be, more than 
one room can be used.

▪ Internet access for the monitoring team to be able to 
review online information.  IT staff should be available 
to assist with connectivity.

• 21st CCLC administration need to be on-site and/or 
available during the monitoring visit. It is important that 
other meetings requiring 21st CCLC staff are not scheduled 
during the monitoring visit.
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Preparation is 
Important!
Sub-grantee should:

• Meet with key 21st CCLC staff and personnel to discuss 
program and areas that will be reviewed

• Review 21st CCLC monitoring document

• Organize monitoring documentation

• Conduct a mock monitoring visit ahead of time

• Review old monitoring reports, if available

• Be prepared to address any corrective action plans already 
created or implemented
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Logistics

• Team Lead (Monitoring ERES) will coordinate with 
the 21st CCLC program director to schedule the date 
of the visit – onsite or desktop 

• Team Lead will contact program director in the 
days/weeks leading up to the visit

• Start time is typically 10:00 a.m. - lunch on our own 
but can help identify options in the area

• No exit conference; results of monitoring will be 
delivered via the portal in 15 days.
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Polls
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MyGaDOE Consolidated Application (Con 
App) Portal – LEA Monitoring Application
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Speak the Same Language

• Gateway to all the online services provided 
by the Georgia Department of Education

Consolidated 
Application Portal

• Application, within the portal, created to 
complete the monitoring process

Monitoring 
Application

• Process to create and approve an account 
for a userAccess

• Permission that allows the user certain roles 
and applications in the portalProvisioning
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Portal Access

1. If you already have an account, but 
do not see the ‘Monitoring’ 
application listed on your menu 
then you can request the necessary 
role

2. Click on your name, which will open 
your Profile page

3. Next, click on ‘Request Roles’

LEA (School Districts) – With an Account
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Portal Access

4. Click ‘Next’ to Step 
2 and select your 
District

5. Select/Add Role -
‘Title I LEA 
Coordinator – LEA 
Coordinator’

LEA (School Districts) – With an Account
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Portal Access

6. Select Applications 
and Roles – ‘District 
Coordinator – LEA 
District Coordinator’

7. Review and Submit

LEA (School Districts) – With an Account
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Portal Access
LEA (School Districts) – No Account

1. If you DO NOT have an 
account/access to the MyGaDOE
Portal (Con App) yet, then you will 
need to contact your District 
Security Officer to request access. 

2. Request ‘Title I LEA Coordinator –
LEA Coordinator’ for your District 
and ‘District Coordinator – LEA 
District Coordinator’ for TitleILEA.
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Portal Access

1. If you already have an account, but 
do not see the ‘Monitoring’ 
application listed on your menu 
then you can request the necessary 
role

2. Click on your name, which will open 
your Profile page

3. Next, click on ‘Request Roles’

Non-LEA (CBO, FBO, IHE, Non-Profit) – With an Account
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Portal Access

4. Click ‘Next’ to Step 
2 and select Other 
Type – Vendor and 
select your 
organization

5. Select/Add Role -
‘User - User’

Non-LEA (CBO, FBO, IHE, Non-Profit) – With an Account
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Portal Access

6. Select Applications 
and Roles – ‘District 
Coordinator – LEA 
District Coordinator’

7. Review and Submit

Non-LEA (CBO, FBO, IHE, Non-Profit) – With an Account

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Portal Access
Non-LEA (CBO, FBO, IHE, Non-Profit) – No Account

1. If you DO NOT have an account/access to the 
MyGaDOE Portal (Con App) yet, then submit the  
completed Access Request Form (webinar 
attachment). 

2. Indicate Requested Roles (District Superintendent or 
District Coordinator)

3. Email completed form to Nate Schult at 
nschult@doe.k12.ga.us by Friday, November 17, 
2017

4. Once approved, you will receive an email notification 
regarding your access
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Non-LEA - Access Form
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Portal Access Review

LEAs – School Districts

• Yes, I have an account -

• Request Role through 
your Profile page 

• No, I do not have an 
account -

• Request Access and Role 
through your District 
Security Officer

Non-LEAs (including 
Colleges and Universities)

• Yes, I have an account -

• Request Role through 
your Profile page (Vendor)

• No, I do not have an 
account -

• Email completed Access 
Form to Nate Schult at 
nschult@doe.k12.ga.us
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Desktop Monitoring – Documentation 
Upload (JotForm)

10/4/2017 25
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Desktop Monitoring

How do I submit 
documentation? 

1

When can I submit my 
documentation? 

2
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Desktop Monitoring

• All documents must be uploaded (JotForm) by 9:00 
a.m. of the scheduled day for monitoring review

• Unless requested by GaDOE, documentation cannot be 
submitted after 9:00 a.m. of the scheduled day for 
monitoring review 

• Program directors and administrative staff must be 
available to answer questions and provide information 
during the day of desktop monitoring review

• All questions and additional clarification, if necessary, 
should be submitted by close of business (5:00 p.m.) on 
the day of desktop monitoring review, unless indicated 
by monitoring ERES/FA
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Website: http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/21st-
Century-Community-Learning-Centers.aspx
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Desktop 
Monitoring

Document 
Upload 

(JotForm)
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Desktop Monitoring –
Document Upload

• Verify all documents have been uploaded -
will not be penalized for uploading 
documentation in wrong indicator 

• Ensure that documents are legible and 
scanned properly

• Prior to the 9:00 a.m. deadline of the day 
of monitoring, programs can submit a 
second “form”, if necessary to send 
additional documentation.                                        
Example: After clicking “Submit”, you 
realized you forgot to include a document, 
then complete a second submission/form.

• NEW – Removed REQUIRED response 
feature from submission form 
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Need Help Uploading 
Documents?

Contact
Nate Schult

nschult@doe.k12.ga.us 

(404) 232 - 1197
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Polls
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Receiving Monitoring Results & 
Submitting Corrective Action Plans

35

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Communication and 
Approval Process

Process

Two Roles:

District 
Superintendent

District 
Coordinator

• During the monitoring 
process, email notifications 
will be sent via the portal to 
‘District Coordinator’ and 
‘District Superintendent’

• Multiple staff can have access 
as the ‘District Coordinator’

• Individual program results will 
be sent when signed off by 
the GaDOE Federal Programs 
Director 

• Grantees should create a 
work-flow plan if more than 
one District Coordinator is 
involved in the GaDOE
monitoring process.

One 
Individual

Multiple 
Individuals
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http://www.gadoe.org/
http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Process & Timeline
GaDOE complete 

monitoring review

15 Days

GaDOE submit results 
through portal

Email Notification (via 
Portal) sent to Subgrantee 

(‘LEA Coordinator’)

No 
Findings

All areas in 
compliance – no 

further action 
required. Monitoring 

is complete.

Received 
Findings

Subgrantee uploads 
required documentation 

per corrective action

LEA Coordinator Submits 
and                                 

District Superintendent 
Approves

10 Days

GaDOE reviews 
and 

approves/requests 
revisions

Revisions 
Requested
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Navigating the Portal
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Navigating the Portal
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Navigating the Portal
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Viewing the Monitoring 
Report

This is the general search page that 
will allow you to search by program, 
phase, and status.
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On the review page, you can 
sort by program and see the 
overall status of the indicators.

Viewing the Monitoring 
Report
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On the indicator page, 
you will search by 
program and indicator 
and see the result.

Viewing the Monitoring 
Report

Current Condition,  
Citation, and 
Required Corrective Action
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If the indicator is scored as 
DOES NOT MEET, you will see 
the required corrective action 
description here.

Documents supporting the 
finding will be attached by 
GaDOE here.

Viewing the Monitoring 
Report
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Viewing the 
Monitoring Report

NEW – Separate reports for Programmatic and Fiscal 
indicators. 

• Reports will be delivered to the sub-grantee at the 
same time (together)  

• What does this mean? 

If there are both Programmatic and Fiscal 
findings, then the sub-grantee will need to 
submit required corrective action documents 
and submit both reports back to GaDOE.
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If a CAP is required, you have a place to write a response but please attach 
documentation and revised procedures, policies, etc. as separate documents.  (Example:  
Written Allowability Procedures)

Required Corrective
Action

CAP Details

Corrective Action Plan
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Submit Corrective Action 
Plan

District Coordinator 
(Program Director) 

uploads and submits

1

District 
Superintendent 

(CEO) reviews and 
submits

2

Monitoring Team 
reviews and submits 
or requests revisions

3

If approved, Program 
Manager reviews 

and submits or 
requests revisions

4

If approved, Program 
Director reviews and 
approves or requests 

revisions 

5
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Final Monitoring Approval

When the CAP is approved, the ‘District Coordinator’ 
and ‘Superintendent’ will receive an email.  Status will 
also show on portal.
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Need Help with the 
Monitoring Portal?

Contact
Nate Schult

nschult@doe.k12.ga.us 

(404) 232 - 1197
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Polls
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Overview 
and 
Reminders

Access – review steps, send Access Form 
(non-LEA), if necessary, by November 17th

Automatic Email notices via the GaDOE
Portal

Upload documents, written procedures

CAP due dates – 10 business days 

‘District Superintendent’ review and 
approval

Two reports - programmatic & fiscal
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Questions?

Please type your 
questions in the 
chat box.
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